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Goals

BRAC has a two-fold set of goals:

1. Short term:  Make recommendations that increase cost savings and improve efficiencies during the current economic crisis; 

2. Long term:  Transform government operations to:

a. improve efficiency and effectiveness; 

b. eliminate duplication; and 

c. identify ongoing cost savings and cost avoidance.  

These efforts will be carried out through an analysis of programs and operations that span the missions of government while keeping in mind the policy agenda of the Governor.

Approach

A set of projects selected by the BRAC will be led by a BRAC commissioner.   State staff  will provide the necessary research support for each project.  Updates will be made to the full BRAC, and final projects will be presented to the full BRAC.  The BRAC will vote to recommend project results to the Governor, or recommend that the project be stopped, or they will send it back for more research.  Projects will be split between long and short term goals during the first year.

Framework of Analysis

The essential missions of state government are to provide education, ensure public safety, promote economic development, manage the environment, and promote public health and social welfare.  From these missions come essential services.  They can be poorly run or well run, but they cannot be eliminated.  These essential services are supported by various operations throughout government.  Support is also necessary but it is generally easier to outsource than essential services.  Nonessential services are often added to government.  They are easier to outsource and can be eliminated.  However, they may perform very well, such that, elimination would negatively impact the outcomes that the essential services are trying to achieve.

If an essential service is selected for examination by the BRAC, the BRAC will ensure they are not only meeting the requirements of the citizens, but that they are done most effectively and represent the best practices in the current environment.

If a support service is selected for examination the BRAC will explore whether there are cost-effective alternatives to the way it is currently being provided including whether the service should be outsourced.

If a nonessential service is selected for examination, the BRAC will determine if it can be provided by another means, or if it should be eliminated altogether with a focus on performance.  

Timing

Recommendations to the Governor will be focused around the budget planning process so that the Governor may incorporate recommendations into the recommended budget.  February 2010 is the deadline for BRAC recommendations for short session, and October 2010 for long session.

